Our sites
Shepherds of Good Hope currently has 7 sites across Ottawa.
These include:

2012 Annual Report
Over 1500 people come through our doors every day.

•

•

•Some

who are hungry to have a meal

233 Murray Street which
houses the soup kitchen,
grocery and clothing programs as well as the administrative
offices.

•Some

who need clothing for their families

•Some

who need to put food on their table

•Some

who need a place to sleep off the street

256 King Edward Ave which houses Hope Living, Emergency Men’s Shelter, Wet Program, Recovery Program,
Special Care Health Unit for Women and Women’s Outreach

•Some

who are lonely and need a friend

•Some

who have no where else to turn

•

380 St. Patrick St. supportive housing for men

•

208 St. Andrew St. apartments with supports for both men
and women

•

Brigid’s Place Transitional Housing for women at 78/80 Nelson Street

•

The Oaks at 1053 and 1057 Merivale Road which houses
those “aging at home” clients, stabilized managed alcohol
clients and clients under the partnership with the Canadian
Mental Health Association.

•

Good Day Workshop is located at The Bronson Centre (211
Bronson Avenue). A social enterprise that helps clients build
life skills by refinishing old furniture

233 Murray Street, Ottawa, ON K1N 8N9
613-789-8210
www.shepherdsofgoodhope.com
Charitable Registration: 87601 7609 RR0001

Finances
Funding
Message from Chair of the Board
For 29 years, Shepherds of Good Hope has been providing hope to
those who need it most in our community -- the homeless.
Shepherds of Good Hope started modestly and humbly by providing
sandwiches to those in need. From that beginning, Shepherds of Good
Hope has always sought to relieve the suffering of the homeless in our
community.
Shepherds of Good Hope believe strongly in compassion for those who
come through our doors. These people are often facing great challenges
in their lives with little or no personal means to improve their situations.
Shepherds of Good Hope treat those who eat or stay with us with dignity
and also strive to foster a feeling of community. By doing this, a fundamental feeling of self worth and human connection may be achieved.
The approach that Shepherds of Good Hope takes can be seen in all that
our incredible staff achieve through compassion and perseverance. This
also permeates throughout our management and the commitment of our
partners in pursuing our goals.
We are continually developing innovative programs and creating new facilities to help and support the homeless in our community. These range
from Housing First Facilities to Managed Alcohol Programs to Supportive
Living Units.
The challenges are many and the journey
is long. But the rewards are great. We look
forward to the next year with hope and determination.
Jeremy Wright
Chair of the Board of Directors
Shepherds of Good Hope

City of Ottawa 32%, Rent Income 4%, Champlain LHIN 9%, Donated
Food Value 22%, Volunteer Contribution 10%, Donations 20% and
Other 3%.
Expenses
Programs and Services 61%, Groceries 26%, Real Estate 7%, Administration 3%, Amortization 3%

You all make the difference
Soon Shepherds of Good Hope will be 30 years old. So much has happened over these years. It was inspired by the caring and love of a few
individuals for the many around them that had no food in their stomachs
and no place to take shelter from the elements.
It began in February of 1983 when a man knocked on the door of St. Brigid’s Church rectory and asked the priest for food. He was cold and hungry and the priest brought him in and gave him a sandwich. This continued day after day and more and more came to ask for food until the
priest felt quite overwhelmed and asked for volunteers to make sandwiches and to find food for them to eat.
The volunteers literally begged for food and hunted for restaurant outlets
that might provide left over food to them so that they could feed the hungry. So many of the hungry came and soon they had to find a place of
their own to accommodate all of them and so the story of love continues.
Shepherds of Good Hope has grown as the needs have increased over
these years and now that handful of volunteers has turned into over 400
strong and our paid staff work three shifts a day, seven days a week, 365
days a year. Over 1500 people now come through our doors each day
and the legacy of love continues. That one sandwich has turned into 800
a day. The soup kitchen serves 3 hot meals a day and drop-in soup and
sandwiches for anyone who comes looking for food.
Last year alone over 700,000 meals were served!

Message from Chair of the Board
Our dedicated staff and volunteers have worked diligently and relentlessly
for almost 30 years to help support every individual who has come through
our doors. Unfortunately, the reality is our services are needed more and
more each year. The number of people suffering in our community continues to grow. As a result, so too have we.
A few years ago, Shepherds of Good Hope took the next big next step in
our evolution and created a foundation. The Shepherds of Good Hope
Foundation is the fundraising arm of Shepherds of Good Hope, which is
responsible for eliciting and managing the funds necessary to operate and
sustain the Shepherds of Good Hope.
Earlier this year, the Foundation hired a new Executive Director, Anna
Silverman, who comes to us from the Ottawa Humane Society (OHS).
Anna previously headed up the OHS’s capital campaign for their wonderful
new facility on Hunt Club Road. We are confident that Anna will bring the
same positive energy and success to the Foundation, so that we can continue to provide the best possible care to the most vulnerable members of
our community.
We have accomplished much over the previous year and are looking forward to a new year full of hope, hard work and better lives for those we
serve.

Our legacy of love is apparent every day as staff and volunteers look after the vulnerable and most needy. It is challenging for many but for
many in our care it is their lifeline.
John Peters
The need is great and becomes greater each passing day but it is
through the generosity of our donors that we are able to continue the
very valuable work we do. Thank you all for helping us let our clients
know that they have not been forgotten.

Board President
Shepherds of Good Hope Foundation

The numbers are growing.

Advances in Programs

After almost 30 years of assisting the poor, the marginalized and
the homeless the number of people we serve has grown to excess
and the services we offer to them have had to keep up. In the beginning a handful of people slept in one of our two programs. Now
350 people sleep in the many programs offered within our 7 buildings across the city.
Our on site services include:
•

Addiction support including assessment support and referrals

•

Medical and mental health support through outreach services
from the Canadian Mental Heath Association, Royal Ottawa
Hospital and Inner City Health

•

Seeking Safety Groups and weekly Smart Recovery Groups

•

Housing and case management support

Our newest program, the Good Day Workshop, welcomes persons
with mental and physical disabilities and teaches them to repair
and refinish wood furniture. It has become a very successful social
enterprise dedicated to inclusion and the removal of barriers to employment.

Shepherds of Good Hope is so much more than a soup kitchen.
Amongst its programs are a one hundred and two bed emergency
men’s shelter and a eighty bed Women’s Emergency Outreach. Sixteen additional beds are dedicated to women with complex health
issues who are unable to access mainstream services.
We have supportive living programs which are designed to meet the
diverse support and supervision needs of our tenants. This allows
individuals to move from one level of support to another while working towards a more independent living style. The buildings are composed of Hope Living (3rd floor of 256 King Edward Street), 380 St.
Patrick Street, 78/80 Nelson Street , 208 St. Andrew Street and 1053
and 1057 Merivale Road.

A life of dignity
A life of dignity should be accessible to anyone. Shepherds of
Good Hope welcomes the most street-entrenched people in the
city of Ottawa into our programs and shelters. No one is ever
turned away. Our intent is to
ease suffering with gentleness
and compassion in a nonjudgemental way and to restore
the dignity and respect that everyone is entitled to and deserves.

Hope Springs Eternal!

M-ESP or the Enhanced Support Program for males strives to provide specialized services for men. Many are deemed to be greatestof-needs clients. The enhanced supports fall into three categories
Recovery, Overflow and Managed Alcohol/Harm Reduction Program.
A new addition is the Overflow Program. The Overflow Program provides services and shelter, including case management to individuals
who are barred or temporarily denied access from all other shelter
providers. We recognized that there was a need and we addressed
the need with this program.

Meet Stephen S. Staff Member of Shepherds of Good Hope

Volunteering is much more than giving back1
The 400 volunteers at
Shepherds of Good Hope
are the backbone of support for the organization.
They provide the engine
that drives the activity here.
Shepherds of Good Hope
could not exist without their
profound assistance and
there are definite benefits
to volunteering.

Stephen came to us 12 years ago and when asked why he chose
to work at Shepherds of Good Hope he explained that he chose
the work that he would do for free. In his capacity as a front line
worker, Stephen has worked in a myriad of programs caring for clients. He believes that other staff working with him feel exactly the
same way he does.
“The reward lies in seeing clients get the help they need, said
Stephen, helping themselves and kicking addictions.”
When asked what part of Shepherds of Good Hope he enjoyed
working at most he replied, “I loved working at 208 St, Andrew’s
Residence. It was so rewarding watching some of our toughest
clients take such pride in their home, tending the garden and keeping the residence clean and tidy.”
Volunteers in the hundreds pass through Shepherds of Good Hope
programs and Stephen believes in his current role in the soup
kitchen he has met most of them. He tells us that they love the social aspect of volunteering and they take their roles very seriously.
Stephen readily admits that it has been
a delight serving
those who come
though the doors of
Shepherds of Good
Hope for the past
12 years.
“I wouldn’t change a
thing, he said.”

These are some of the reasons people choose to volunteer here:
•

volunteering connects you to others helping you to make friends
and contacts while increasing your social and relationship skills

•

volunteering is good for your mind and body by combating depression, increasing self confidence while also helping you to
stay physically fit

•

volunteering can advance your career by teaching you new
skills

•

volunteering can bring fun and fulfilment to your life

Carl - a second chance at life
Carl will tell anyone who will
listen that he is living the good
life. Carl lives at The Oaks at
1057 Merivale Road, one of
the harm reduction facilities
that is owned by Shepherds of
Good Hope. It is a beautiful
refurbished residence with air
conditioning, an entertainment
room, a fitness room, a large
dining area, and gated yard.
Every bedroom comes with a
double bed, fridge and private
bathroom. Carl has medical
staff taking care of his health
needs, delicious meals served to him three times a day, his hair cut
regularly, access to a foot care specialist, arts and crafts staff and
regular excursions out into the country and to interesting sites
around Ottawa and the Outaouais.
Carl will also tell you that it wasn’t always like that. Carl was born
in London, England - a son to a military man. He moved to the
United States when he was just 5 years old and his formative years
were filled with many more moves. Finally, Carl wound up in Canada. Despite all of the moving, Carl believes he had a good childhood.
Carl started to drink fairly early in life. He enjoyed drinking but he
knew at the onset that alcohol ruled him and not the other way
around. Together, with a strong desire to break the rules and a bit
of a chip on his shoulder, he set the pattern that would be his undoing for most of his life.
Carl met the love of his life while working in Calgary. She was from
Ottawa and after they married they made their home here.

She transferred her job with the bank of Nova Scotia to an Ottawa
Branch and Carl became a window cleaner.
This was not what Carl aspired to do for the rest of his life. It was
steady income but very low paying. Carl knew that there had to be
something better for him and he made the decision to study Metal
Glazer Mechanics at university. After graduation, Carl landed a very
high paying job with a glass firm in Orleans. Things were promising
but drinking on the job would not be tolerated and so he was fired.
Carl got another job shortly following and this time, management was
more tolerant of his drinking and so it became progressively worse.
Then tragedy struck. Carl’s wife passed away, and with it, Carl’s reason for going on. He wound up alone and on the street. That was 20
years ago.
Carl found his way to the Wet
Program of Shepherds of
Good Hope and that is when
Carl says, “The Man upstairs
decided to give me a second
chance.” The Wet Program
stabilized Carl’s addiction but
his desire to break rules and
fear of change made the stabilization a long arduous task.
Shepherds of Good Hope
staff were persistent and one
day Carl’s light bulb came on.
He realized all this while he
was fighting himself.
Now, Carl will tell you that you can’t beat his life. He is accepted by
the people around him. He knows dignity and is respected for who
he is. Carl is one of the fortunate ones. He found hope and he found
himself.

