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LAND ACKNOWLEDGMENT
Shepherds of Good Hope’s and Shepherds of 

Good Hope Foundation’s programs are located 

on unceded Algonquin Anishinaabe territory. The 

peoples of the Algonquin Anishinaabe Nation have 

lived on this territory for millennia. Their culture and 

presence have nurtured and continue to nurture 

this land. Shepherds of Good Hope and Shepherds 

of Good Hope Foundation are deeply committed to 

the urgent work of justice and reconciliation with 

Indigenous communities. We stand with you. We are 

all called to action toward reconciliation and healing.



A MESSAGE FROM OUR CHAIR

At the heart of our future is you, our supporters  

and partners. We are proud to share Shepherds  

of Good Hope Foundation’s inaugural Strategic  

Plan, a vision grounded in compassion, connection, 

and community.

Guiding us is our renewed mission: “We support 

Shepherds of Good Hope by fostering compassion 

and nurturing trust. Through meaningful connections 

and authentic storytelling, we empower our 

community to transform the lives of those 

experiencing homelessness.”

This mission is our collective call to action. It 

reminds us that real change happens when we 

listen, act with empathy, and build trust.

It takes a community to create lasting change. 

With the support of donors, Shepherds’ dedicated 

staff and volunteers help people experiencing 

homelessness across Ottawa find stability and 

hope through our shelter, community kitchen, and 

supportive housing residences.

Our work is complex, our outcomes are proven, and 

the stories of the people we serve are inspiring. 

Chronic homelessness can be eradicated in our city. 

It is an achievable goal, and one we are committed 

to reaching. It is the people at Shepherds, alongside 

the generosity and dedication of our donors, who 

make this possible. Together, we are creating homes 

for all, community for all, and hope for all — and you 

are a vital part of this journey. Thank you.

With gratitude,

Kaveh Rikhtegar,  

Chair of the Board,  

Shepherds of Good Hope Foundation
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UNDERSTANDING THE CURRENT  
REALITY OF OUR REGION 

Homelessness has real and urgent 
consequences in Ottawa. Every single 

day, individuals and families face the 
challenge of finding safe housing, 
accessing health supports, and meeting 
their most basic needs.

Now more than ever, people experiencing 

homelessness in Ottawa are struggling with  

barriers to stability, dignity, and hope.

As an organization built on a legacy of supporting 

people in vulnerable situations, Shepherds of Good 

Hope has been at the forefront of housing and 

homelessness services for over 40 years.

C OL LECTIVELY,  W E  C AN C H A N G E  T H E  C U R R E N T  R E A L ITY.
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THE NUMBERS FROM THE CITY  
OF OTTAWA’S 2024 POINT-IN-TIME  
COUNT TELL A POWERFUL STORY

But change is possible. Together, as donors, partners, 

friends, and neighbours, we can help create a city 

where everyone has a home, community, and hope.

W
H I L E  T H E S E  S TAT I S T I C S  A R E  A  S N A P S H O T,  T H E Y 

SH O W  T H AT  H O M E L E S S N E S S  C O N T I N U E S  T O  BE 

O N E  O F  O T TA W A’ S  M O S T  P R E S S I N G  I S S U E S .

Nearly 3,000 people in Ottawa 

experienced homelessness in 2024,  

an increase of almost 80% since 2018.

58% reported living with a mental health 

challenge, underscoring the urgent need 

for supportive care.

More than half (56%) identified as 

racialized, showing the deep inequities  

in who experiences homelessness.

Half of all respondents (49%) were 

chronically homeless, meaning they  

had been without stable housing for  

six months or more in the past year.

One in four (25%) had a post-secondary 

education, a reminder that homelessness 

can happen to anyone.

Nearly half (49%) said they need 

supportive housing to help them  

on their housing journey.
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IMAGINE A FUTURE WHERE…

No one in Ottawa has to sleep outside or wonder where their next meal  

will come from.

Every person has access to safe, affordable housing and the supports  

they need to thrive.

Homelessness is not a lifelong struggle, but a temporary experience  

that can be overcome with dignity and compassion.
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OUR PURPOSE TODAY.  
OUR VISION FOR TOMORROW.
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This is the future we believe in, and with the generosity of our donor community, it’s a future within reach. 

Together, we can transform lives, strengthen our community, and bring hope to thousands of our most 

vulnerable neighbours.

OUR MISSION

We support Shepherds of Good Hope by fostering 

compassion and nurturing trust. Through meaningful 

connections and authentic storytelling, we empower 

our community to transform the lives of those 

experiencing homelessness.

OUR VISION

Homes for all. Community for all. Hope for all.
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BUILDING A FUTURE WHERE  
EVERYONE HAS A HOME

From Compassion to Change

At Shepherds of Good Hope Foundation, we believe 

everyone deserves a home, a community, and the 

gift of hope.

Every day, donors help bring this vision to life by 

supporting Shepherds’ Continuum of Care. From 

immediate relief in our shelter and community 

kitchen, to specialized programs for trauma, mental 

health, and substance use disorder, to permanent 

supportive housing with wrap-around care.

Guided by our Strategic Plan 2025–2030, we are 

committed to growing our reach so more people in 

Ottawa can find stability, housing, and community.

Goals by 2030

Community Outcomes

Build understanding,  

break-down stigma, and 

empower the community  

to take meaningful action. 

Transformative Giving

Empower donors to make  

a lasting impact through trust, 

transparency, and transformative 

stories. Turning generosity into 

real community impact. 

Capacity Building

Build a strong, sustainable 

foundation to ensure the 

financial stability of Shepherds  

of Good Hope, support best-

in-class programs and capital 

infrastructure, and deliver  

lasting community impact.
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OUR BLUEPRINT FOR  
GROWTH & CONNECTION

Meaningful Relationships;  
creating genuine connections  
with donors and the community.

1

Sharing Stories;�  
breaking stigma and 
fostering empathy  
through storytelling.

2

Growing Our Community;�  
welcoming the community into 
our cause, in order to build new 
connections, to create change.

3Supporting Our Team; 
continue investing in our 
staff and Board so they feel 
supported, empowered, and 
ready to lead with purpose.

4
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A PLACE TO CALL HOME,  
A CHANCE TO DREAM

Alvin lives at Richcraft Hope Residence. For years, life’s 

hardships stole hope from him. But with a supportive 

place to call home, Alvin has a found the ability to 

dream again. That dream: to become a chef and own 

his own restaurant.

That dream is now being nurtured through the 

mentorship of renowned local chef Joe Thottungal. 

In the busy kitchen of Coconut Lagoon, Alvin is 

learning skills, rediscovering confidence, and building 

a vision for his future. His transformation is not just  

about food. It is about stability, purpose, and belonging.

Alvin’s journey is a reminder of the power of community. 

It demonstrates how compassion, care, opportunity, 

and mentorship, can spark change. With each 

person who finds their footing, our community 

grows stronger, and more hopeful.

The Foundation’s role is to walk alongside these 

journeys, inviting Ottawa to be part of the impact. 

Through compassionate fundraising and by lifting 

up the voices of those we serve, together we will 

transform generosity into opportunities, and turn 

dreams into realities one life at a time.

This Strategic Plan is our promise to build on that 

foundation. Together, we will grow generosity in  

a sustainable way so that Shepherds of Good Hope 

can continue to provide homes, foster community, 

and restore hope for Alvin, his peers, and all who 

come through our doors.

A LV I N ’ S  D R E A M :  TO  B E C O M E  A  C H E F  A N D  O W N  H I S  O W N  R E S TA U R A N T.
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Join us in turning vision into action — expanding 

support, building meaningful connections, and 

creating a community where everyone belongs. You 

can make a difference by donating, volunteering, 

sponsoring an event, or championing our mission 

to bring homes, hope, and opportunity to those 

experiencing homelessness.”

Visit SGHOTTAWA.COM today to learn more!

CONNECT WITH US!

233 Murray Street, Ottawa, ON  K1N 5M9

613 789 8210 
donate@sghottawa.com 
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